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Myth:  Don’t mix business with family and friends. 
 
You know how it goes. Those fights you had with your best friend in elementary school, the 
perceived favoritism you saw toward your sibling growing up – the last thing in the world 
you want to do is work with close friends or family and have all those emotional moments 
bubble up in the boardroom! Ask anyone and they'll tell you that working with family and 

friends is to be avoided at all costs. 
 
 But in this economy, that may not be possible. Due to layoffs and 
downsizing, many of us have moved from working in a Mom and Pop shop 
to literally working with Mom and Pop.  
 
Freelancing and business start-ups have dramatically increased in the past 
two years as workers have moved out of the corporate world. And when 

you're working for yourself, it's much easier for family and friends to ask for your services. 
Here's the part where we run and hide, right? Not so fast. 
  
Working with friends and family doesn't have to be a nightmare as long as we approach 
the relationship with what author Laura Spencer at http://freelancefolder.com/working-
with-friends-or-family-can-it-ever-work/ calls a "business mindset."  
 
You have to set boundaries like you would with any client regarding pricing, timelines and 
product expectations (If you can't do that at the start, then politely pass on the 
opportunity).  
 
Encourage them to shop around so they truly feel like you are the best choice. Bring in a 
third party as a buffer who can help steer the ship if the waters get choppy. And provide 
them with the same care and attention you would your best client.  
 
With the proper boundaries in place, you  may find that working with friends and family 
actually deepens your personal and professional relationship. As one freelance writer who 
worked with her sister once said, "Working together helped us discover a new side of each 
other and ourselves that we never knew existed." 
 
How about you?  Do you think you can work, or have you worked with family and close 
friends? 
 
 
Workflow issues got you bogged down? 
 
The Success Trek team is ready to talk!  Sit down with us and we will listen to your issues and 
challenges.  To find out about your proverbial first step, contact Theresa Valade at 
t.valade@success-trek.com or 219-680-7720.  
 
 
Information on Free HR Webinars 
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Success Trek partner, Preventive HR, offers a free Webinar. The title for July is “Paid Time Off 
Programs; Should They be Combined?” 
 
To receive notification of the date and registration, go to www.hrsentry.com and provide 
your email address.  You will also be notified of future free webinars.  These webinars are 
provided by HRSentry which Preventive HR offers through an alliance. 
 
Preventive HR is dedicated to providing its clients with tools and resources to help them 
efficiently and effectively manage their organizations.   Preventive HR has teamed with HR 
Made Simple to create a free webinar series that will address various Human Resource 
topics. 


